BT EREERE % BAZERIGEX (HEE) DEICEH

Professor Hiroko Ota, the President of the National Graduate Institute for Policy Studies, Ms.
Yuko Kawamoto, the President of the National Personnel Authority, Vice Admiral Naoki Tsutsui, the
Superintendent of Japan Coast Guard Academy, Esteemed Guests, and my Fellow Graduates, Ladies
and Gentlemen,

First and foremost, I would like to extend my deepest gratitude to everyone involved in
organizing this grand ceremony today. Thank you very much.

It is a great honor and privilege to be standing here today, representing the 2024 graduates at
GRIPS. I am deeply humbled to deliver this speech on behalf of my fellow graduates. I am Shinnosuke
Nakata from the Japan Coast Guard, or JCG, a graduate of the Maritime Safety and Security Policy
program.

To all the 2024 graduates, we made it! We have successfully navigated the challenging and
rewarding path of academic pursuits and have finally arrived at this remarkable moment. Look at the
faces of your friends beside you—the one or two years we spent together have been invaluable and
will remain one of the most memorable times of our lives.

Today marks a significant milestone in our journey. I would like to express my heartfelt
gratitude to the professors, fellow students, administrative staff, and, most importantly, to our families
and friends who have supported us throughout this challenging process.

Allow me to share a bit of my personal journey.

When I was a child, my father loved white ships belonging to JCG, and we often went to Moji
in Kitakyushu City to see them. Imagine this — a young boy staring at a beautiful white ship, sometimes
embarking on it, and talking to very kind personnel in a bright uniform. How could he not be
fascinated? Around the same time, one movie titled “Umizaru,” which means “Sea Monkey” and refers
to JCG officers, became a massive hit in Japan. The movie's plot is almost like that of “Top Gun” by
Tom Cruise. The main character is under training to become a JCG rescue diver, and most of our
generation admires the JCG rescue diver. Strangely, however, while many children admired the main
character, I was drawn to the one person in uniform who supervised him. Perhaps I had a unique
perspective even as a child who preferred sub-characters to the main-characters in movies or TV shows.
That perspective might have helped my research here.

As I considered my future in high school, I learned that the Japan Coast Guard Academy
offered a training voyage around the world. Having never been abroad, I was excited and imagined it
would be like a luxury cruise.

Of course, the reality was quite different. The international cruise was a rigorous three-month
training period with drills and discipline.

Prior to the international training cruise, life in the academy was also demanding: waking up
at 6:30 a.m., cleaning the entire area, including shared spaces, and engaging in intensive training and
studies. However, the bond between batchmates cultivated through academy life is not as simple as
friendship but Buddy-ship, which is something special for all JCG officers. The Buddy-ship I formed
with batchmates remains very strong in my life.

I first came to know about GRIPS while working at the Japan Coast Guard headquarters. I
worked with some of alumni of this very program there, and their broad perspective and proactive
approach to policy challenges made a lasting impression on me. Some of the alumni of this program
have been seconded to the embassy of Japan in countries such as India, Indonesia, the Philippines, and



the United States, making significant contributions to their respective fields. I was inspired to attend
GRIPS one day and wanted to develop myself further like them.

Once accepted into GRIPS, I immersed myself in the study of International Relations,
International Security, and other subjects. To be honest, I rarely had weekends or enough sleep. I
devoted myself to writing assignments, preparing for exams, and drafting my research paper.

My research was a constant struggle. Almost nothing went smoothly when writing my paper.
I chose “the operation to deal with a massive inflow of refugees in the English Channel” as my research
topic even though I don’t have enough knowledge about England and Europe. One day, several
professors suggested that I reconsider my topic altogether. Since I really didn’t know what to do, I
ultimately asked one of our alumni for his advice. He said, "Follow the curiosity you had at the
beginning." This advice reignited my passion and helped me stick to my research topic.

As I progressed in research, the road remained challenging, but I was fortunate to have the
support of my dear batchmates. Living in the same accommodation of JICA in Tokyo and Hiroshima,
we often saw each other, especially during breakfast after long nights of studying.

There were mornings when, with clearly tired faces over breakfast, we would discuss our
assignments, exams, presentations, and research. In those moments, I realized I wasn’t facing the
challenges alone.

I’ll never forget the friend who, with his natural charm, became a favorite among the cafeteria
staff. He was always given extra food and would carry a tray overflowing with breakfast. He turned a
simple breakfast into an hour-long conversation. I also owe thanks to my fellow Japanese student, a
batchmate who helped me improve my poor English, and friends who invited me to play badminton. I
also want to express my appreciation to another classmate who introduced me to the joy of playing the
ukulele to release my stress.

Many of us will assume significant responsibilities in public policy. There may be times when
we feel exhausted or want to quit in the future. In those moments, I will remember this experience and
the days spent with all of you, the nights we stayed up talking, and the times we shared over a drink.
In that sense, I believe we have cultivated the Buddy-ship, not just friendship, which will last the rest
of our lives. I hope that every one of you feels the same about our journey here.

Today is also the day of farewell. Did you enjoy Japan’s four beautiful seasons? I know the
summer here is too hot, even for the Japanese, but I hope you love autumn-colored leaves, winter
snow's beauty, and the fleeting nature of cherry blossoms. As a Japanese person, it fills me with joy
that you will take these experiences and treasures of Japan back to your own countries. Sharing the
same weather, time, and place is precious for building a solid bond.

Finally, I am deeply proud to have this opportunity to represent Japan in this institution, where
most students are international. I would like to once again express my deepest gratitude to all the
professors who have guided us, as well as the staff at academic support teams and all of those who
assisted us. Most importantly, we extend our heartfelt thanks to our families, whose unwavering
support from afar has made this journey possible.

I wish you all continued health and success and hope for the continued growth and prosperity
of GRIPS JICA, JCG Academy, and all collaborated institutions.

Thank you once again, and congratulations to all the graduates.
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